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PETJTAMEHT YIIPABJEHWA IMTPOEKTAMMH PO VIIIIK - 2019
IMPOIrPAMMBI ITOBBILTEH S
KOHKYPEHTOCITIOCOBHOCTH CTpaHHIIa 3uz 31

1 O6nacTs npuMeHeHHs

Hacrosmmit mokymeHT (manee — PernameHT) ompezeinsieT [IeATEIbHOCTH TI0
yIpaBJIEHHUIO NpOeKTaMHU B paMKax [IporpaMMel TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH  (peflepallbHOTO  TOCYAapCTBEHHOTO  aBTOHOMHOIO
06pa30BaTeNLHOr0 YUpeXkKAeHus BeIcero oopasosanms «Cubupckuil denepanbHEIA
yHuBepcurer» (aanee — [Iporpamma).

2 TepMuHBI, oNIpeeeHHH H COKPALIEHHSA

B mHacrosmem PerinameHTe HCIONB30BaHBl CIEAYIOIIME TEPMHHBI C
COOTBETCTBYIOIIMMH OIIPEAEIICHUAMH:

2.1 OrromKeT NpoeKTa: [IOKYMEHT, OIpeAeSIONMHA HeoOXOMUMBIE s
pean3aly IpoekTa 00beMbl CPEACTB II0 CTAThIM 3aTpar.

2.2 popoxkHas Kapra: IuiaH Meponpusatdi («JlopojkHas KapTa») IO
peanusauuu IIporpaMmel.

2.3 3aMHTepecOBaHHbIE CTOPOHBI: JIMLO WK IPYIIIA JIKL, 3aMHTEPECOBAHHBIX
B J€ATEIBHOCTH IPOEKTHBIX IPYIIl M YCIENIHOH peaau3alyyd MepOIpHITHH
IIPOEKTA.

2.4 xajieHJApHBIH NJIAH peajH3aliH MPoeKTa: JOKYMEHT, ONpeAelaIoui
MepapxMIo 3aJad IpoeKTa (CTPYKTYypy MAEKOMIIO3MIMHM pPaboT IO IpPOeKTy), HX
JUINTENBHOCTh, OXWJAaeMble pe3yJIbTaThl, B3aMMO3aBHCUMOCTh, BO3MOXXHOCTb
HapajIeIbHOTO HCIIOJNHEHMsS C YKa3aHWEeM OTBETCTBEHHBIX MCIIOJHHUTENICH U
TIJIAHOBEIX CPOKOB MX BBIIIOJIHEHHUS.

2.5 Kiio4eBble BeXM: COOBITHS, OIpeJessSIoNIHe 3aBEpPLICHME KITHYEBBIX
3TAllOB WM 3aJad [0 TIPOeKTY (MCIONB3YIOTCA [ OLEHKHM JOCTHXEHHS
IIPOMEXXYTOYHBIX 3TAllOB MIPOEKTa M IPHUHATHS PELICHHs O IEPEX0o/le K CIeIyIomeMy
3TaIy NpOeKTa).

2.6 KOMaH/JAa NMPoeKTAa: COTPYIHUKM YHHUBEPCHTETA, 4 TAKKe IIPEACTaBUTEIH
CTOPOHHMX OpPraHHM3allHii, HEIIOCPEACTBEHHO YJIaCTBYIOLIME B BBIIIOJHEHHH paboT B
paMKax MpoeKTa.

2.7 nacmopT mpoeKTa: JOKyMEHT, periIaMeHTUPYIOIIUH NOPALOK peann3alnun
npoekTa (acmopT MpoeKTa (QHUKCHpPYeT COAEp)KaHHE IIPOEKTa, BKIIOYAS LEIH M
pEe3yJIBTATHI IPOEKTa, & TAKXKE PYKOBOAHUTENSI, OTPAaHUUEHHMs, KIIFOYEeBEIE BEXH, U T.IL.).

2.8 mpobGiema: cBepluuBIIeecsS COOBITHE, BO3HHUKIIEE YCIIOBUE HIIHM
pPeaNM30BaBIINNACSA PUCK, KOTOPBIA MOXET UMETh HETaTUBHOE BO3LEHCTBUE HA CPOKH,
OrO/KET M JOCTIKeHHe 1eneit mpoexTa/l Iporpammsl.

2.9 Ilporpamma: IlporpaMma IOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH
(emepanrbHOr0 aBTOHOMHOTO TI'OCYAapCTBEHHOTO 00pa30BaTENbHOIO YYPEXKACHH
BeICcIIeTo ob6pasoBanms «CHOUPCKUi (eiepalibHbI YHUBEPCUTET», peallu3yemas I10
pe3ynbTaTaM OTKpPBITOTO KOHKypca Ha INpEJOCTaBlIEHHE TIOCYJapCTBEHHOM
OOOJEPKKH  BeAylIMM  yHUBepcureraM P® B HemsiX  IOBBIIEHHUA
KOHKYPEHTOCIIOCOOHOCTH Cped BeAyIIMX MUPOBBIX Hay4HO-00pa3oBaTelbHEIX

IEHTPOB.
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2.10 npoekT: YHUKaIbHBI HaboOp  IIPOLIECCOB,  COCTOSINMX W3
CKOOpAMHMPOBAHHBIX M YIPAaBISeMbIX 3aJad C Ha4ajlbHOM ¥ KOHEYHOW JaraMuy,
TpeANPUHATEIX IS TOCTIKEHHUS LEH ',

2.11 paMku mpoekTa: mepedeHb paboT, MpoleccoB M (QYHKIMHA, CO3JaHHE,
W3MEHEeHHE WM aBTOMATHU3aIMsl KOTOPEIX BXOJIUT B 3aa4H IIPOEKTA.

2.12 Cubnpckuii  denepanvueiii  ynuBepcuter (C®Y, yHHBepcHTET):
(denepansHOe TOCYAapCTBEHHOE AaBTOHOMHOE 00pa3oBaTelbHOE  YUYPEXKICHHUE
BhICIIEro odpazoBanus «Cubupckuii dhenepanbHblil YHUBEPCUTETY.

2.13 craryc mnpoekTa: CTagusd MWCIOJHEHHS IIPOEKTa, OIpeAeiseMas
JIOKyMEHTOM IIpollecca MOHHUTOPMHIA U YIpaBIEeHWs H3MEHEHHUSMH IIPOCKTa —
oTueToM PykoBoauTENS O peanu3alyy IPOEKTa.

2.14 crpyxTypHoe mojpa3iejeHHe: OQHUIMAIBHO OIpeAeNIeHHas 4YacTb
YHUBEPCHUTETa BMECTE C OTHOCSAIIMMHCA K HeHM pabOTHMKaMH, BBIITOJHSIIOLIAMH
YCTaHOBJIEHHBIN KpYyr 00s3aHHOCTEH M OTBEYAIOIIUX 3a BEINOJIHEHME BO3JIOXKEHHBIX
Ha HHX 3a[a4.

2.15 cyOcupusi: 1eneBoe (HMHAHCHMPOBAHUE MEPOIPHUSATHH IOBBILICHUS
KOHKypeHTOocnocoOHocTH,  mnpenocraBaiemMoe COY B COOTBETCTBHH  C
nocranosienueM IlpasutensctBa P® ot 16 mapra 2013 r. Ne 211 «O mepax
roCyapCTBEHHOW MOAAEPIKKY BeAyIMX YHUBEPCUTETOB PD B 11€/I5X MOBBIIICHUS UX
KOHKYPEHTOCIIOCOOHOCTH CpeAd BeOylIMX MHpPOBBEIX Hay4HO-00pa30BaTeNbHBIX
LEHTPOB» B paMKax CoOINIaleHus MeXAy MUMHUCTEPCTBOM HAayKd H BBICIICTO
obpasoBanusi Poccuiickoit @eneparuu 4 (eAepalbHBEIM  TOCYIAPCTBEHHBIM
ABTOHOMHEIM 00pa30BaTebHBIM YUPeXIeHHeM BEIcIIero obpaszopanus « CuOUpCKuii
(benepasibHBIA YHUBEPCUTET).

2.16 stan mnpoekta: Habop paboT, BBINONHAEMBIX Ha COOTBETCTBYIOLICH
CTaIMM OJKM3HEHHOrO IMKJa IIPOeKTa C [eNbl0 JOCTH)XKEHHs pe3yJbTara,
OTIpeIeTIEHHOT0 B KaJeHAApHOM ILIaHe IIPOeKTa.

B nacrosimeMm PeritameHnTe UCIIOIB30BaHb] CIEIYIOIIME COKPAIEHMS !

JIK — noposxHas kapTa.

HHWY - Hay4HO-UCCclIe10BaTeIbCKasl YacTh.

HTC — nayuno-TexHuueckuil coeT IIporpamMmel.

I[TO0 - mpoekTtHBIH o¢uc IIporpaMMbel IIOBBIIEHHS MEXAyHApOIHON
KoHKypeHTocnocooHocTr CDY.

I Tocmuoicenue yenu npoexma mpedyem nonyuenus pesyismamos, coomeencmeyiouux onpeoesénHHbiM
sapanee mpeboSaAHUAM, 8 MOM YUCITe 0ZPAHUYEHUs HA NONYYeHUe PE3YLINAMOS, MAKUX KAK 6PeMA, OeHb2U U
pecypcewl. PUHAHCUPOBAHIE NPOEKMOE OCYIecasemcs 3a ciem cybcuduu 6 pamkax nocmanosnenus Ilpa-
sumenvcmea Poccuu om 16 mapma 2013 2. Ne 211 «O mepax 2ocy0apcmeennon ROOOepiCKY 6eOVUUX YHU-
sepcumemos Poccuiickoii Dedepayuu 6 yeasx HOBLIUMEHUA UX KOHKYPEHMOCHOCOOHOCHU cpeou 6e0Vyux
MUPOBLIX HAVUHO-0DPA306AMENbHBIX YEHMPOBY UTU 3a cHem couHancuposanus. IIpoexmel Hanpasiensl Ha
Peanusayuro Meponpuamuil «JopoxcHol kapmul .
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KOHKYPEHTOCIIOCOBHOCTHU CTpaHH]_[a Su3z 3l

3 OO0mmue moJI0KeHHn
3.1 Hazunauenwme Persiamenta

Hacrosiumit PernmameHT paspaboTaH B LelsAX YCTaHOBJICHHS €OMHBIX
IIPUHIIMIIOB ¥ TIPaBWJI ynpasiieHus npoekrtamu B COY B pamkax IIporpammer.

PernamenT yTBepxkaaeTcs pPEKTOPOM YHHBEPCHUTETd, BCTYIIAET B CHIIy C
MOMEHTA M3aHMUs NPHUKa3a ¥ AeHCTByeT A0 ero oTMeHsl. M3MeHeHHs U JOIMOIHEH S,
BHOCHMBIe B PeriiaMeHT, yTBEp)KIAlOTCs IPHKAa30M pEKTOpa YHHMBEPCHTETa IIO
pexomennanuy aupekropa I10 ynuBepcurera.

IIpaBuina u TpeGoBaHus, yCTaHOBIEHHBIE HACTOSIIUM PernaMeHToM, Io/IjIexar
COOJIIOIEHHIO ITPH ITOJArOTOBKE U pealnu3aliy IPoeKToB B paMkax [IporpaMMmEr.

3.2 HopmaruBHas 6a3a

Hacrosimmuii PernmameHT pa3paboTaH B COOTBETCTBHM CO  CIHEAYIOLIUMHU
IOKYMEHTaMHU:

— ®@enepanbHbIM 3aK0HOM OT 29.12.2012 Ne 273-®3 «O6 obpasoBaHuM B
Poccuiickoit @enepanun»;

— ITocranoBnenuem IlpaButenscTBa Poccuiickoit ¢enepanuu or 16 maprta
2013 r. Ne 211 «O Mepax rocyaapCTBEHHON MOANEPKKH BeAYLIMX YHHUBEPCUTETOB
Poccuiickoii @emepaluyi B 1EJSX IOBBIIIEHUS MX KOHKYPEHTOCIOCOOHOCTH Cpeau
BEIYIIHUX MUPOBBIX HAYYHO-00pa30BaTEIbHBIX LIEHTPOBY;

— CornamiesueM O  TIpemocTaBieHWd 13 (efepanpHOro  Oromxera
dbemeparbHOMY I'OCYIapCTBEHHOMY aBTOHOMHOMY 00pa3oBaTelIbHOMY YYPEXIECHHIO
BeIcIIero oOpasoBanusi "CubOupckuii (enepaiabHBIH yHHUBepcUTeT' CyOcHauu B
COOTBETCTBMM ¢ ab3ameM BTOphiM myHkTa 1 crtateu 78.1 bromxeTrHoro Kojexca
Poccuiickoii @egepanuu Ha rocyJapCTBEHHYIO IIOAAEPXKKY BEAYIIUX YHUBEPCHUTETOR
Poccuiickoii ®@enepauuy B LeNsSX MOBBIIEHHUS HX KOHKYPEHTOCIIOCOOHOCTH Cpeau
BeAYIINX MUPOBEIX Hay4yHO-00pa30BaTeNbHBIX IEHTPOB;

— YcTaBOM YHUBEPCUTETA;

— IlonoxxenneMm o Hay4HO-TeXHUYECKOM COBETE;

— TlonoxenueM o peMHUANBHEIX BhiuIaTax pabotaukam ®I'TAOY BO «CDY»
3a peanuszauuio [IporpamMMbl TOBBIIEHHS KOHKypeHTocnocobHnoctH («JlopoxHas
kapta») ®I'AOY BO «CDOVY» na 2016-2020 roxsl

3.3 Ileau u 3aJa4H ynpaBJIeHHS NPOEKTAMH

Ilensmu nporuecca ynpasieHus IPOEKTAMH SBIISFOTCS

— obecrmedeHne MakcuMalbHO 3¢ (deKTHBHOH opraHm3anuu paboT 110
IIpOEKTaM MJI JOCTIDKEeHHS 3aIUIaHUPOBAHHBIX PE3YyJIbTATOB C YYETOM 3aJaHHBIX
OTpaHUYEHUM 110 pecypcam U CpoKam;

— obecrieueHre KOHTPOJISI JOCTHXKEHHUS KIIFOYEBEIX IOKA3aTelel pealn3aluu
IIporpamMmel.

B pamkax mpouecca ynpasiIeHHs IPOEKTaMHU PEIar0TCs CIeIyIONINe 3a0aqu:
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— (opMHUpOBaHHE MIPOEKTOB, HANpaBlIEHHBIX Ha JOCTIDKEHHME Ielel
[IporpamMel, oleHKa X OOOCHOBaHME 3aTpaT B paMKax NPOEKTOB; IUIaHHMPOBaHHE
paboT MO mpoeKTaM; OpraHu3anus paboT Mo peanu3alMy IIPOEKTOB; Iepelada
pe3yJbTaTOB TMPOEKTOB PyKOBOAWMTENSAM, OTBETCTBEHHHIM 3a HX BHEApPEHHE B
IesITeIbHOCTh YHUBEPCUTETA 110CIIE 3aBEPIICHMS IIPOEKTa,

— mocTpoeHHe S(PGEKTUBHOW OpraHU3alMOHHOM CTPYKTYpPBl YIIpaBiIeHHS
IIPOEKTaMH;

— MOHHTOPUHT U pellleHHe BOSHUKAIOIMX PUCKOB IIPOEKTOB IIporpamMmer,

— KOHTPOJIb UCIIOIHEHUS! 010/ keTOB ITpoeKToB IIporpamMmer;

— obecrieyeHHe  MOHUTOPMHIa M  KOHTPOJSA  pealld3aldd  IIPOEKTOB
IIporpammsr;

— ympasjeHHre U3MEHEeHUsIMH B IpoekTax IIporpammer;

— OpraHmM3anus B3aMMOJEHCTBHS CO CTOPOHHMMM OpPraHM3allUsMHU B paMKax
peanuzanuu npoekToB lIporpammer;

— MOTHBAIUS YIaCTHHUKOB IIpOeKTOB I IporpaMMel.

4 OcHOBHbIE NPHHIHNBI yHpaBJjeHus npoektamu Ilporpammer
4.1 ZKu3HeHHBIH HMKJI, 3TANBI IPOEKTA

Jluss  KaXaoro TMpoeKTa oOIlpeAesieH CTaHJapTHBIM JKM3HEHHBIA MK,
COCTOSILIMI W3 4YeThIpeX IOCIeNOBaTeNbHBIX (a3, BBIACHSAEMBIX JJIs JIyYIIero
KOHTpOJIS ¥ yIIPaBIE€HHUs:

- MHHMIHANKS — GOPMHpPOBaHKE UIEH NPOEKTa, IOATOTOBKA 3asIBKH [IPOEKTA,

- IUIaHMpOBaHME W 3aIyCK — TIIpoBefeHHEe (OpPMAIBHEIX IIPOLELYP,
HeOOXOOMMEIX /I CTapTa IpoeKTa: ompejeneHue PyKoBoAMTENs IIPOEKTa,
IOArOTOBKa M paccMoTpeHue Ilacmopra mpoexTa, M3JaHMe IIpHKasa O 3amyckKe
IIPOEKTa;

- peamu3anys ¥ KOHTPOIb — pealu3alMs IIPOeKTa B COOTBETCTBHH C
yTBepKIeHHbIM [lacopToM, MOAr0TOBKA ¥ MOHUTOPHHT PETYISAPHON OTYETHOCTH IO
npoekTy (B T. 4. Ansi MunoOpHayku P® B pamMkax OTYETHOCTH O XOJ€ pealu3anuu
IIporpaMmel), BBISBIEHHE NpoOieM W M3MEHEHHH B IIPOEKTE, OCYLIECTBIECHHE
KOHKYPCHBIX IIPOLEAYP BHEIIHMX 3aKyIOK (IIpy He0OX0IUMOCTH);

- 3aBeplieHHe — (opMHpOBaHHE MTOrOBOIO OTYETa IO IPOEKTY, Iepeaada
pe3ynpTaToOB MPOEKTa 3aMHTEPECOBAHHBIM JIMIIaM, IOAINKMCAHHE MTOrOBOIO OTYETA U
npegocTaBiieHue ero B [IpoeKTHEIN oduc, apXUBUPOBaHHE JOKYMEHTAIUH U U3JIaHHE
IIPHKa3a O 3aBepLICHUH IIPOEKTa.

4.2 KuaioueBble BeXH NMPOEKTA

B tabnuie 1 mpuBeeH psI cTaHAAPTHHIX (00s3aTENIBHBIX IS BCEX IIPOEKTOB)
KJIIOUEBBIX BEX KaX(JIOr0 U3 STAINIOB IIPOEKTa:
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Taﬁﬂnua 1-— CTaHI[apTHBIe BEXH KaJI0T'0 M3 3TAIIOB IIPOCKTA

Tan KirueBbie Bexu
Waunmanus CdopmupoBaHa 3asgBKa IPOEKTA.
CdopmupoBaH ITacopT OpoeKTa;
[TranupoBanue VTBepKIEHBI KIIOUEBBIe TapaMeTphl MpoekTa (PyKOBOMHMTENb MMPOEKTA, €ro
¥ 3aIyCK nens ¥ 3agaun, Krodessie KI13, Bexu npoexra u 11p.);
IPOEKTa IMacrmopT MpoeKTa pacCMOTPEH H COTIACOBAH;

Hzpan IIPHKa3 O 3aIlyCKE IIPOEKTA.

JIOCTHTHYTBI TIPOMEKYTOUHBIE PE3YJbTAThl B COOTBETCTBHH C KaJICHIAPHBIM
IUIaHOM IIPOEKTa, B TOM YHCIe MPUBA3KA K JIaTaM PETYISpHOH OTYETHOCTH O
xoje peanmsanuu [IporpaMmel, mpeacTasisieMoll B MunoOpHayku Poccun;

VTBepKIEHEI W paclpe/ie/ieHbl KBapTAJIbHBIE IIPEMHANIbHBIE BBIILIATEI
paboTHHKAM.

Peanmuzanug u
KOHTPOJIb

CornacoBaHBI Pe3yJbTaThl IPOEKTA;
ChopMupoBaH 3aBepIIAOIIKI OTYET 110 IPOEKTY;
3aBeprieHue VTBEpKIEHBl M pACIpeleleHbl MpeMHATbHBIE BBINIATEL PabOTHHUKAM 110
pesysibTaram MpoekTa B paMKax rojoBoro nukna [IporpamMMet;
BrinyineH npukas o 3aBeplieHHH MPOEKTa.

KimoueBble BeXy W Apyrue COOBITHS BHYTPH NPOEKTa MOTYT OBITH H3MEHEHBI
Ha JTale IUIAHHPOBaHHS IPOEKTa 10 coriacoBaHuio ¢ PykoBojuTeneM MpoeKTa,
HTC u I'IO (cM. ortucanme poneit B pazjene 5.2).

4.3 Ilmka peanuzanum Ilpoexra 5-100

ITpoeKT TOBBIMEHHSI KOHKYPEHTOCIOCOOHOCTH  BEAYLIMX  POCCHUCKHX
YHUBEPCUTETOB CpeAM BeIyIIMX MMPOBBIX Hay4HO-00pa3oBaTellbHBIX LEHTPOB
(manmee — Ilpoekt 5-100) umMeer rooBOM LMK (HHAHCUPOBaHMS M OLEHKH
YHHUBEPCHUTETOB-YJaCTHHKOB, B paMKax KoToporo H peammsyercs Ilporpamma.
KmoueBsle Bexu peanusauuu [IporpamMmel B pamkax rojgosoro nukia Ilpoekra 5-100
TIpeACTaBIIEHb] B Tabimuue 2.

4.4 B3aumMocBS3b ¢ APYTMMH [IPOLECCAMH

4.4.1 Knouesnle Bexu peanusanuu IIporpammbl, B3aumMoJeHcTBUE
Y4YaCTHHUKOB

IleprogMYHOCTE  B3aMMOJAEHCTBHA  YYacCTHMKOB  CHCTEMBI  yNPaBJICHHUS
npoexktamMu [IporpaMMbl ¢ 3aWHTEpECOBaHHBIMU CTOPOHAMH YHUBEpCUTETA
puBeaeHa B Tabmuie 2.

Tabmuna 2 — [leprogM4HOCTE B3aUMOAEHCTBHS Y4aCTHMKOB CHCTEMBI YIIPaBIICHHUS
npoektamu [Iporpammel ¢ 3aMHTEpPECOBAaHHBIMU CTOPOHAMM YHHBEPCUTETA

KiaroueBnie BeXH ¥ BHIBI
Iepuoa B3aHMOJEHCTBHS YYACTHHKOB CHCTEMBI YIIPaBJIeHHS POEKTaMH
€ 3AHHTEPECOBAHHLIMH CTOPOHAMH

KonTpons ucnosHenus Pernamenta;

Exemecsauno
KoHTpo1b HCHOJIHEHHS! KaJIeHIapHOTO IIaHA.
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Oxonuanue TabIULEBI 2

KnaroueBnbie BeXu H BHABI

TMepuon B3aHMO/elicTBUS Y9aCTHHKOB CHCTeMBbI YIIPaBJICHHA POEKTAMH
¢ 3alHTepecOBAHHBIMH CTOPOHAMH
[ToaroroBKa exeKBapTAIbHON OTUETHOCTH O PACXOJOBaHHH CPEJCTB
cyOcHIMH, W TI0Ja4a OTYETHOCTH B (elepalbHOE ToCydapCTBEHHOE
ExexBapraibHo Y ’ qonep PAAR

aBTOHOMHOe Hay4Hoe yupexaenue «CommoneHTp» 0O  3ampocy
MuHuicTepcTBa HAYKH 1 BhIcInero obpasosanus PO.

OeBpanb-anpenb

IToxroroBKka rojoBOd  OTUETHOCTH O peamm3amuu [lnana
MEPOITPHITHH o peann3anuu [TporpamMmbl TIOBBIIIIEHHS
KOHKypeHTOocnocoOHOCTH («JlopokHOH KapTel») B 0 pacXodOBaHHH
cpeactB  cyOcuamm, — mojada  OTYETHOCTH B (hefiepanbHOe
roCy1apcTBEHHOE aBTOHOMHOE Hay4yHoe yupexxieHue « ColuoueHTpy,

[IpencraBnenue pesynbraTtoB peanusanuu [IporpaMMel 3a roj ;

IlogroToBka u 3ammTa NacnoOpTOB MPOEKTOB HA CIEAYIOIIMHA oI,

[logroToBka m 3amuTa OIOKETHBIX, KAJIEHJApHBIX H PECYPCHBIX
TIJIAHOB MPOEKTOB.

Hrous - urome

[TceMeHHBII OTYET O pealu3ally MPOeKTOB OT PykoBomuTeseH
npoektoB nepes 110 3a neproe nonyrojaue.

[TonroToBka mMONYroAoBO#t oOTYETHOCTH © peanusanuu Iliana
MCPOTPHATHH 1o peanuzaiuu ITporpammel TTOBBILIEHUS
KOHKypeHTOCcmocoOHOCTH («/IopoKHOH KapThl») W O PACXONOBaHUH
cpelcTB  cyOcHaMHM, H MojJava OTYETHOCTH B  (denepaibHOE
roCy/IapcTBEHHOE aBTOHOMHOE Hay4yHOe yupexieHue «CouHoueHTpy 1o
3anpocy MHEHHCTEPCTBA HAYKH H BbICIIero obpazopanus PO.

IIpencraBnenue pe3yIbTaToB peanu3anuu [TporpamMmb!
OxTsa6pD VHHBEpPCUTETa  3a  NpeAbUlyllMi  KaleHJapHbBli  roJ  mepeq
MexayrapoaabiM COBETOM [0 MOBBIIEHUIO KOHKYPEHTOCIIOCOOHOCTH.
Cbop TOmOBOM BHYTPEHHEH OTYETHOCTH II0 TIPOEKTaM OT
PykoBoguTenei NpoekTos;
TTexabps Bhimiata  TOMOBBIX NPeMHATbHBIX BBILIAT paboTHHKaM 3a

JNOCTHTHYTBIE Ppe3yNbTarhl cpeiau PykoBoauTeliell IPOEKTOB, UICHOB
MPOEKTHBIX KOMAaHI W JPYrHX YYaCTHHKOB CHCTEMBI YIIPaBJICHUS
npoekTamu IIporpamMmel.

4.4.2 B3aumojeiicTBHEe YYACTHHKOB CHCTeMbl YNpaBJIeHHSl NPOEKTaMH
IIporpaMmsbl ¢ BHEIIHUMH CTOPOHAMH

1) IloaroroBka u akTyanu3auus «J{opoxHON KapTbl»

ITO ocymecTBaseT MOAroToBKy «JlopoxxHo#t kapTe» (nanee — JK), nmpoBoaut
aKTyalu3alyio JOKYMEHTOB.

2) BrewHsist oTyeTHOCTH 110 IIporpamme

VYHuBepcUTET B paMKax MNpPeJOCTaBICHHS PEryJISIpHOH OTYETHOCTH (CMEXHBIH
mpouecc — KOHCONMAAUMsi OTYETHOCTM BY30B-yyacTHUKOB IIpoexra 5-100)
HalpaBisieT B (¢ejepalbHOe IOCyJapCTBEHHOE aBTOHOMHOE HAY4YHOE Y4YpexIeHHE
«Couwmouentp» (manee — ®I'AHY «Couuonentp») otder o peanuzanuu Ilnana
MEpOINPHUATHHA 10 peaynu3anuy lIporpaMmbl MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH
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(IK) 1 oT4eT 0 pacxo10BaHUU CPEACTB CYOCHUAMH.

3) [IpoBeaeHue Npe3eHTALMH OTYETA

YHuBepcUTET B JIMIE pEKTOpa YHUBEPCHTETa €XEroJHO IIPOBOIMT
npe3eHTanMlo ordera no peanuszanmu JIK jgs Mexnaynaponnoro Cosera 1o
IOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH BeAyIIMX YHHUBEPCHTETOB Poccuiickoi
@enepanyu cpeay BeOYUIMX MAPOBEIX Hay4YHO-00pa30BaTelbHbIX 1IEHTPOB.

4) OtpaboTka MpoYUX 3aIPOCOB

I1O ynmBepcuteTa B pamkax I[IporpammMel oTpabaTheIBaeT 3ampochl (IIOMHMO
peryispHoii oTdeTHOCcTH) MuHoOpHayku Poccuy ¥ LeHTpalbHOrO IPOEKTHOIO
ouca [Ipoekra 5-100.

5) Brecenune/o6HoBnenue miana 1 KII3 IIporpammsel

[I0 obecneunBaer mepemady uHbopMmaumu mid MudopmanuoHHO-
aHAIUTUYIECKOH aBTOMATH3UPOBAHHOM CHCTEMBI IUIAHUPOBAaHUS M KOHTPOJIA
(onepatop cucremel — DI'TAHY «ConuoneHTp»).

S Y4acTHHKH M POJIH YHIpaBJAeHHN MPOEKTAMH
5.1 YuacTHHKH NpPOEKTa

VYyactHuku 1npoekra (pabouas Trpynma) — JOJDKHOCTHBIE JIALNA MM
CTPYKTYpHBIE IOApa3eleHus YHUBEPCHUTETa, a TakKXe MpPeJICTaBUTENd CTOPOHHMX
OpraHu3anuii ¥ (QuU3WYecKue JHIa, YYacTBYIOIIME B peaju3alliy W YIIPaBICHUU
IIPOEKTOM B COOTBETCTBUH C 3aKPETNIEHHBIMH 332 HUMHU IIPOEKTHBIMH POJIIMH.

Y4acTHUKaMU IPOEKTa MOTYT SBJISTHCS:

— IITaTHbIE COTPYAHUKH YHUBEPCUTETA;

— BHEIIIHHAE COBMECTHUTEIH.

Pomu u ¢yHKIMOHATEHBIE O0SI3aHHOCTH YYaCTHHKOB IIPOEKTa OIpPelessIoTCs
PykoBoguTenem u 3akpeIuIsioTCS B IacnopTe IpoekTa. Bce ydacTHHKM HeCyT
OTBETCTBEHHOCTh 3a CBOEBPEMEHHOE€ U KaueCTBEHHOE BEIIIOJIHEHHE (QYHKIHUH,
3aKpeIIeHHbIX 332 HUMHM B COOTBETCTBMU C IPHMCBOEHHOW KM pOJIBIO B IIpOLECCE
yIpaBJiIeHUs IPOEKTaMHU.

5.2 OcHoBHbIE YYACTHHKH MpoLecca yIpaBJieHHs IPOeKTAMH

IlepeueHs OCHOBHBIX YYacTHHKOB IIpoIlecca YIPAaBICHUS IPOEKTaMH C
yKa3zaHueM uX GyHKIHN npuBeieH B Tabnule 3.

Ta6muma 3 — OcHOBHEIE YYaCTHHKH IIpoliecca YIIpaBIeHHs IPOeKTaMU

YuacTHuk
npouecca
Romandin HomxHOCTD B @yHKIHHE B paMKax Mpoiecca ynpasJieHHS
P YHHBEpCHTETE npoexktamu I[IporpamMmer
MPOEKTAMH
IIporpammsl
1 PexTop PexTop — yrBepxaaeT [IporpaMmy 1 U3MEHEHHS K HEl;
VHHBEPCHTETa — MPENCTAaBIAET pe3ynabTarThl peammsanuu JIK Ha
3acenanusx Mexnynaposoro Copera;
— TIpeAacTaBisieT pe3yneTarel peanmusanud  JIK  Ha
zacenannsgx HabmopatensHoro corera COY;
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[Tpomomkenue Tabiuibl 2

YuyacTHUK

npouecca

[paBJICHUS AoKHOCTE B MyHKOUH B paMKax Mporecea ynpasieHns
gl yHHBepCHTETE npoexTamu IIporpammel
NPOEeKTAMH
IIporpamMmsbIl

— W3JaeT MPHUKAa3bl O 3aMycKe, BHECCHUH M3MEHEHHH U
3aBepIIEHUH TPOEKTOB;

— HM3@eT TPHKa3sl O IPEMHUAIBHBIX  BBIIIIATAX
pabotHrkaM B pamkax [Iporpammer;

— M3IaeT IPUKa3bl O KOMaHIWPOBAaHHU YYaCTHHKOB

IIPOEKTOB.

2 PykoBonuTens

[IpopekTop 110

— npencenarenscTByeT Ha 3acefanusax HTC COY;

TIporpamMmsr HayKe — COrJIacyeT MPUKAa3bl O 3alycKe, BHECCHHH M3MEHEHUHI
U 3aBEPIICHNAH TPoeKToB [IporpaMmer;
— COrjacyeT MPHKa3bl O NPEeMUPOBaHUH PabOTHHKOB B
pamxkax [IporpamMMsl.
Ha yposue [IporpaMMsr:
— TOTOBHT pETYIAPHYKD OTYETHOCTh IO  CTaTycy
[Tporpammbl mins pekropa u HabmoparensHoro cosera
Cov;
PYKOBOJIUT NOATrOTOBKOH [Iporpammel, JK,
[pe3eHTaluif ¥ OTYETHOCTH Il OPraHoOB YyIPaBJICHHUS
[IpoexTom 5-100 1 MunoOpHayku Poccuu.
3HTC [IpopexTop no — paccMaTpHBaeT Macnopra NPOEKTOB M 3alpoChl HA

H3MEHCHHA B IMPOCKTAX Ha MPEIAMET COOTBETCTBHA LICIIHAM,

Hayke —

Hp}:e):[ceﬂa*renh oromxety u KIID [Iporpammsr;

Cosera — BBIHOCHT Ha YTBEpXKIEHHE peKTopa KaHIUAATypy

PYKOBO/IUTENA IPOCKTA;
— BLIHOCHT Ha YTBEP)KIACHHE PEKTOpa IPHKAa3bl O

3aMECTHTEIIH 3aIlyCKe IIPOEKTOB;

npejceaTens,

YJIeHBI

HTC u

CeKpeTapb

Coseta
4 ITpoexTHbBIH Hupexrop I10, —  ocymectBiasseT moarotoeky JIK,  mpoBomMT
otuc (110) CIIELIUATHCTBI aKTyalu3aluio JOKYMEHTOB;

— TpOBepseT M COIJIacyeT IaclopTa IPOEKTOB Ha
COOTBETCTBHE (POpPMABHBIM TPEOOBAHUSM;

— BBIHOCHT Bompockl mo I[IporpamMme Ha mOBECTKY
saceqanuii HTC m pacceliaer ee 3aWHTEPECOBAHHBIM
CTOpOHAaM;

—  BBINYCKaeT
IIporpamme;

— obecrieunBaer wuHpopMHpoBaHWE PykoBomuTenei
NPOEKTOB M JPYTHE 3aMHTEPECOBAHHBIE CTOPOHBI O
craryce pemenunit HTC no ITporpamme;

— (hopMHpYeT NPOEKTHI TPUKA30B O 3aILyCKe npoeKTOB

— corjacyeT IUIaHBI M NPEUIOKEHHs [0 COCTaBy
KOMaHJ;

— corJIacyeT 3aKyNKH B paMKax IIPOEKTOB;

— peryJspHo 0OHOBIISIET PEECTP NPOEKTOR;

— OKa3BIBAeT MOIEPIKKY TI0 IPOEKTaM;

— OCYLIECTBJISeT MOHUTOPUHT paboTel PykoBomuTenei
npoekToB B «Penosutopuu IIpoektos 5-100» B cucreme
i.sfu-kras.ru;

npotokonsl 3acemanuit  HTC 1o
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Y4yacTHHK
npoiecea
yhpasJieHHs
MPOeKTAMH
IIporpammsi

J0KHOCTH B @YHKIMHA B PAMKax Ipollecca ynpaBJjieHus
yHHBepPCHTETE npoextamu IlporpamMmbl

— (dopmuEpyeT KOHCONHIAMPOBAHHYH) BHYTPCHHIOIO
OTY4eTHOCTH 0 ctaryce IIporpamMmer;

— IPOBOJUT MOHHUTOPHHT JIOCTH)KEHHS
NPOMEXYTOUHBIX  pe3yJLbTaTOB  IPOEKTOB, BT. 4.
KOHTPOJIHpYyeT ucronHeHue Oromxera lIporpammer,

— FOTOBHT OTYETHOCTH O craTryce lIporpamMMer;

— pi3auMojeiictByer ¢ mnoxpasgeneHuamu COY wu
y4acTBYeT BO BHEITHHX NpoLieccax;

— Ha OCHOBAHHH MPEATIOKCHHN PYKOBOJIMTEINA IPOEKTa
dopmupyeT IPeIOKEeHHS 1o IPEMUATIBHOMY
BO3HATPAXKICHUIO YYACTHUKOB IIPOEKTa 3a JIOCTHIXKEHHE
neneit npoekra u BeinoaHeHne K115,

— (OpMHpYET TPOEKTHl NPHKa30B 00 H3MEHEHHUSX B
TIPOEKTaX;

— coryacyeT JOKYMEHTAIMIO O 3aBEpIICHHH MPOEKTOB
(mpoBepsieT Ha COOTBETCTBHE (hopManbHBIM
TpeboBaHUAM);

— APXHUBHPYET Pe3yJIbTaThl IPOEKTOB.

5 Pykoogutens | LlltaTHbii — (popMHpYET MAcmopT NPOEKTa B COOTBETCTBUH ¢ JIK;
mpoexTa COTPY/IHHK — OpraHu3yeT BBINOJHEHHE MEPOIPHUSATHH IO 3aIyCKy
IIPOEKTA;

— OCYIIECTBIISET ONEPATUBHOE PYKOBOJCTBO MPOEKTOM
B COOTBETCTBMHM C 3aJaHHBIMH LEJIAMH, CICIHT 3a
seinonaenuem KIID mpoexra;

— mIaHHpyeT padoThl 110 TPOEKTY M CTaBHT 3aqadH
yjieHaM pabodel IpymIibl MPOEKTa,

— BHOCHT IPEUIOKCHHS IO TIPEMHANIbHBIM BBIIIATAM
paboTHHKaM;

— (hOpMUPYET 3aIPOCH HA H3MEHEHHS B IPOCKTE;

— (opMHUpYeT PeryJIsSpHYyI0 OTYETHOCTH O pealu3aluu
MIPOEKTa;

— (OpMUpYET 3aBEpLIAIOLIMHA OTYET MO TPOCKTY H
naKeThl JOKYMEHTOB, HEOOXOJMMEBIX IS SKCIUTyaTalluu
€ro pe3yabTaToB.

YHHBEPCHUTETA

5.3 HayuHo-TeXHHYeCKHH COBET

Tearensaocts HTC ocyuiecTBisieTcss Ha OCHOBE HEOOXOOMMOCTH IPUHSTIS
pelenuit o kakomy-1u60o BOIpocy, KacaroeMycst IPOeKTHO! nesitensHocT CDY.

Opranusanuonnyio aestensaocts HTC ocymectsnser cekperaps CoseTa.

Ha 3acemanus HTC moryr mpuriamarbcs PYKOBOJMUTENM H CIELHAIHCTEI
Hay4HO-00pazoBaTeNbHbIX nojpasaeneHui COY.

ITo pewenuro mnpenceparens CoBeTa MIM €ro 3aMeCTUTENlEH MOTYT
GOpMHpPOBATECS MPOEKTHEIE TPYIIEl 13 WieHOB CoBeTa, a TakKe NPHUBIEYECHHBIX (Ha
BPEMEHHOM OCHOBE) COTPYIHHMKOB IPO(QUIBHBIX MOJAPAa3JEeleHUA YHHUBEPCUTETA.
PernaMeHT pabOTEI 3TUX TPYIII ONPEEIIeTCs UX PYKOBOJUTEIEM.

Jlns onepatuBHOM paboTsl 1 npuHATHA pemenuid CoBET MMEET BO3MOXHOCTh
OH-JIalfH 3ace[aHui 10 BOIPOCaM MPUXOASAIINM Ha 3IeKTpoHHyIo no4ty wiena HTC
W OH-JIAMH IOJI0COBaHMS.

Pemenns HTC I[IporpaMmel IPHHAMAIOTCS MPOCTHIM OOJIBIIMHCTBOM IOJIOCOB.
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Ha 3acemanmm HTC mnpucyrcTByroT PykoBOIMTENM IPOEKTOB, IIPOEKTEI
KOTOPEIX BKJIIOYEHE! B [TIOBECTKY 3acelaHus, U coTpyaauku 110.

ITpoune NpUIJALIEHHBIE YYaCTHUKH IIPHBIEKAIOTCS I BRIPaOOTKM pelIeHuH
Ha COBEUIaTEeNbHOH OcCHOBe. lIpy IIOBTOPHOM pPAcCMOTPEHUHM JIOKYMEHTa Ha
3aceganud HTC Bo3MOXKeH 3a04HBIA (OpMAT €ro pacCMOTPeHHs — JOKYMEHT
pacceulaeTcs 3apaHee, a Ha 3acemanuu, ecnu co croponsl HTC k PyxoBogmTeno
IIPOEKTa HE BO3HUKAIOT JIONIOJIHATENbHEIE BOIIPOCHI, JOKYMEHT YTBEPHKAAETC .

6 OmucaHue npouecca ynpasJeHHs NPOEKTAMH

B nanHOM pa3jerne IpPHBEICHO ONHMCAHME IPOLEAYp Ipolecca YIpaBICHM:
NPOEKTAMM, pacOpeleNieHHbIX IO JTalmaM JKH3HEHHOrO IMKIa IIPOEKTa,
IpPUBEIEHHBIM B paszede 4.1.

6.1 Nunnuanus, VIAaHKPOBAHNME H 3aIIyCK NPOEKTa

Ilennr 3Tama: IOJaTh 3asBKy [POEKTa, OOOCHOBAaTh LEJIeCOOOPasHOCTE H
pealin3yeMOCTh IIPOEKTa, ONPEAeIUTh IapaMeTpsl U COJIEpKaHne NPOeKTa, BKIkOIasd
ero pesyinsrarel, KIID, PykoBojmutens mpoekTa, OLEHHUTH 3aTpaThl IO IIPOEKTY,
yTBepOuTh [lacnopT npoeKTa, H34aTh IPKUKa3 O 3aIlyCKe IPOeKTa.

Pe3yJbTaThl 3Tana: MOJATOTOBJEH M COIVIACOBaH IIAcIopT IpoekTa (popma
ITacnopra mpoexTa npenacrasieHa B [Ipunoxenun A), BBIIYLIEH IIPUKa3 O 3aIlycKe
npoexta (dopma npeacrtasieHa B Ilpuioxenuu B), mpoekr BHeceH B Peectp
npoexToB JIK.

Ilpoueaypsl B paMKax 3Tana HMHANHALIMM W IUIAHHPOBAHHS HOBOIO
NpoeKTa

1.TI0 wuHULMMpPYET KOHKYpC O 3alycke IIPOEKTOB Ha TEeKyIMd rof,
ompezenseT GopMy 3asBKM ¥ MHQOPMHpPYET 3aMHTEPECOBAHHBIE CTOPOHBI O cbope
3asIBOK.

2. PykoBoguTens 1mpoekTa (OpMHpYeT 3adBKYy M HampasiseT e€ Ha
cornacosanue 110.

3.110 paccmarpuBaeT 3asBKy Inpoekra. Eciau 3asBka T@poeKkra HE
COOTBETCTBYeT (OPMaibHBIM TPeOOBaHUSIM, IPeayCMOTpeHHBIM mabionoM, To 110
HaIlpaBJIsAeT 3asBKY Ha 10paboTKy PyKoBOAMTEIO IIPOEKTA.

4.TIO BKIIOYAeT 3asBKH MPOEKTOB B IpaMK pacCMOTPEHHS IIPOEKTOB U B
moBecTKy coorBercTByromero sacemanus HTC. 3a sgBa paboumx OHsA 10 OYHOTO
obcyxaeHus MaTepuansl pacceuliatotcss wieHaM HTC B snexTponHO# (opme c
COIIPOBOAMTENLHEIM IIMCEMOM, OOpalllalolluM BHUMaHHE aIpecaTroB Ha KIIIOYEBBIE
BOIIPOCKHI, KOTOpBIE HEOOXOOWMMO IIPHMHATL BO BHHMAaHHE IPH PacCMOTPEHUM
MaTepHaJloB.

5. HTC paccmaTpuBaeT 3asiBKM IIPOCKTOB, OLIEHWBAET COOTBETCTBUE MIPOEKTA
nensmM u KIID Ilporpammser 5-100, macmTab ¥ paMkKu HOPOEKTa W MPUHUMAET
pemenue 06 0J0OpeHHM 3aj(BKM, OTMEHE HIM BO3BparTe 3asiBKU PykoBoauTeiIo
npoekta Ha jgopaborky. I[IO cdopmupyeT NpoTOKONI paccMoTpenus (popma
npencrasieHa B [Ipunoxxenuu B) U pacceuiaeT ero 3aMHTEpECOBaHHBIM CTOPOHAM —
Yy4aCTHUKAM CHCTEMEI yIpaBieHus npoekramu IIporpaMMerl.

6. PykoBoauTesib MpoekTa (OpPMHpPYET IIACIOPT M HAalpaBiseT ero Ha
cornacosanue I10.

7.110 paccmarpuBaeT macnopT Inpoekra. Ecmu macmopr npoekra He
COOTBETCTBYeT (OPMalbHEIM TpeDOBaHHSAM, IPEIyCMOTPEHHBIM  IIa0JIOHOM
macropra mnpoekra, To 110 HanpaBmsieT IAacnopT MNpoeKTa Ha J0paboTKy
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PyxoBoauTeo npoexra.

8. TIO dopmupyer 00IIue macnopra NPOEKTOB, (OPMHUPYET IPHKA3EI O
3amycke npoekta. [Ipuka3 [oDKeH BKIIOYATh ITyHKTBHI, YTBEPKAAMOIIKE IaclopT
IIPOEKTa, a TAKXKe IepeYeHb pyKoBoauTenel npoekra. IIpy Heo6xoaMMOCTH TACTIOPT
[IPOEKTa MOXKET ObITh HampasieH Ha JopaboTKy PykoBoauTeNO IIPOEKTA.

9.Ha ocuoBanmu 3axmodenus HTC pexkrop NpHHHMaeT peleHue o6
YTBEPIKIEHHH MIPOEKTa U MOJNUCHIBAET IPHKa3 o 3amycke npoekra. 110 unterpupyer
NPOEeKT B CBOMAHBIA peecTp IPOEKTOB (pacliofloxeH B Karajore Pemosuropus
(https://i.sfu-kras.ru/workgroups/group/116/disk/path/). Obumit otnen yHusepcurera
MH(OOPMHUPYET 3aMHTEPECOBAaHHBIE CTOPOHEI O 3aIlyCKe IIPOEKTA.

6.2 Peanu3zanus ¥ KOHTPOJIb HCIIOJTHEHHS MPOEKTA

Iens 3Tama: JOCTHXXKEHHWE O00S3aTeNBHBIX W JIOTOIHHUTEIBHBIX IOKa3aTeseH
Pe3yIBTATUBHOCTH, YTBEpKAeHHbIX B [lacriopre npoekra.

PesyibTaThl 3Tama: BBIIIOJHEHB IIPOMEXYTOYHBIE 3aJadd IIPOEKTa B
COOTBETCTBHH C ILIAHOM, C(OpPMHUpPOBaHA DPETYJSIPHAas OTYETHOCTh O PEATHM3AIHN
npoekta (o dopme Ipunoxenus JK), npoBeleHa oleHKa 3(M(OEKTUBHOCTH PaOOTEI
YYIaCTHUKOB IIpOeKTa, CHOPMHPOBAHEI, PacCMOTPEHBI M YTBEPXKZEHBI 3alpOChkl Ha
u3MeHeHue apamerpos Ipoekta (o ¢opme IIpunoxxenus '), noanucansl IpHKasbl
O BHECEHMH M3MeHeHu# B poekTsl (110 dpopme [Ipunoxenus [1).

IIpouexypbl B paMKax 3Tana peaju3allii H KOHTPOJIA POEKTa

B xonme peanuzamuu ITpoeKkTa (IO HMCTEHEHMS KaJeHJApHBIX CPOKOB WM
JOCTHOKEHHSI IIOCTaBIIEHHBIX IIepel IIPOEKTOM Ilenell) Ha peryJsipHOM OCHOBE
MIPOBOASATCS CJIeIyIOIHe MEPOIIPHSITHS:

1 PykoBomuTellb MpOeKTa OCYIIECTBISAET OIEPaTHBHOE IUIAHUPOBAaHUE W
obecIieunBaeT BEBITIOJIHEHHE paboT IO MPOEKTY B COOTBETCTBHU C COIVIACOBAHHBIM
KaJIeHIapHBIM IUIaHOM.

2 PyxoBoauTenp IpoekTa (GOPMHpPYET pPETyIIpHYIO OTYETHOCTh O CTaTyce
IIPOEKTa, HO He pexe YeM:

— oxud pa3 B nonroaa — I10 (o nepevnto 3ampammBaemoit 110 nndopmanmu
JUIs TIOATOTOBKM BHEIIHEH oTdeTHOCTH 110 [Iporpamme).

3 Ilpu BO3HMKHOBEHHM NOTPEOHOCTH B H3MEHEHHMM IUIAHOBBIX IIapaMeTpOB
IpoeKkTa (CpoKoB, OlOKeTa, peCypcoB W T.A.) s AOCTMOKEHHMs 3allJlaHMPOBaHHBIX
pe3ybTartoB, PykoBoauTens mpoekta (opMUpyeT 3ampoc Ha H3MeHeHue (dopma
3ampoca npuBenaeHa B [Tpunoxenun I'), ykaspiBas THUIBEI HEOOXOAMMBIX M3MEHEHHM
(cpoku, OMOmKET, paMKH, CTIPYKTypa YIpaBleHWs), OINUCaHMEe M OOOCHOBaHHE
m3Menenuii. II0 B Teuyenwe aByx paboumx ngHedt paccmaTpuBaer 3ampoc. llo
pemrenuto 110, 3ampoc Ha M3MEHEHMS MOXKET BKIIIOYATHCH B IIOBECTKY 3aceJaHHsd
HTC.

4 TIO perymspHo (oguH pa3 B IIONroja) 3ampalldBaeT M cobupaer
uHpoOpManuio y PykoBogureneid IpoekToB s (GOPMHpPOBaHMS pPeryJspHOM
OTYETHOCTH 110 [JopoxHOH KapTe.

B nepuojpl, npeaycMoTpeHHEIE HOPMAaTUBHBIMU JOKyMeHTaMu MuHKUCTEpCTBa
HayKy ¥ Beiciiero obpa3zoBanus Poccuiickont @enepanuu u PI'AHY «Couuonentpy,
I[I0 dopmupyeT BHEMIHIOK OTYETHOCTh W HANpPaBISIET €€ B KOHTPOJMPYIOLIUE
opransl [Ipoekra 5-100.

I[I0  uHTerpmpyer  peryJspHyl0  OTYETHOCTb II0  IIPOEKTY B
KoHconmuaupoBanHyl0 BHYTPEHHIOIO OTYETHOCTh IO cTarycy lIporpammer
(IpoBepsieT KOPPEKTHOCTh PETyJLIPHOM OTYETHOCTH, YTOYHSIET Y PYKOBOAMTENEH
[IPOEKTOB HIOAHChI IO PETYJSIPHONH OTYETHOCTH, 3aHOCHUT KOpPpEKTHBIE JaHHBbIE B
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dopmy KoHconuaupoBaHHO#H OTYETHOCTH).

5 TIO paccMarpuBaeT BONPOCH O KBAapTAIBHBIX, IIOIYTOHOBEIX M TIOHOBBIX
[PEMHAIBHBIX BBIILIATAX paOOTHHKAM, a TaKXKe — 3alIpOCkl Ha M3MEHEHMS], U HAIIPaBIIsET
pellleHus 110 JaHHBIM BOIIpocaM Ha yTBepkaeHue Pykosoauremo IIporpammel.

6 IIO dbopmupyeT mprKa3 O BHECEHUH M3MEHEHHUH B NpoeKT ( popMa IprKasa
npeacrapiena B Ilpwioxenmu J1 ). K mpukasy o6 u3MeHEHMSX IIPHIIArarOTCH
ITacnopT mpoekTa ¢ BHECEHHBIMH B HETO U3MEHEHHUAMMU.

7 PyxoBogutens [IporpaMMel IPpHHAMAET pellleHHe O BHECEHUH M3MEHEHHUH
B IIPOEKT, YTBEPXKIaeT U3MEHEHHE MapaMeTpPOB IIPOEKTa M IIOAIHMCEIBAECT INPHKa3 O
BHECEHHM W3MEHEHHMHM B TIIPOEKT, KOTOpBIM MepeJaercd Ha HCIOJHEHHE
OTBETCTBEHHBIM cTOpoHaM. Ha manHom 3tane PyxoBomurens lIporpaMmel MOXeET
OPUHATH pEIIeHre O HelelecooO0pa3sHOCTH BHECEHHS HM3MEHEHUH B IIPOEKT C
IpeCTABIEHHLIMU ITapaMeTPaMK M HAIPABHUTh 3aIpoc Ha M3MEHEeHHe Ha J0paboTKy
VHULMUPYIOLIEH CTOPOHE.

8 I1O mpoBOAMUT MHTErPALMIO PEleHUH BBIIIECTOAIINX WHCTAHIUHA B IJIAHBI
IPOEKTOB IIyTeM OOHOBIIEHHs IUTaHOB M CTaTyca BelNONHeHHs IIporpaMmel,
KOPPEKTHUPOBOK B3aUMOCBSI3EH 1 IOCIENOBATEIBHOCTH IIPOEKTOB.

6.3 3aBepmienue npoexTa

Ileas 3Tama: coryiiacoBaHWe pe3yNBTATOB IPOeKTa, obeclieueHue Mepenadu
pe3yIsTATOB IIPOEKTa MJIA JalbHeliiero BHenpeHHss B JAesTensHocTh COVY,
apXUBUPOBaHUE U XpaHEHUE MATEPHUAJIOB IIPOEKTA.

PesyabTaThl 3Tama: IOATOTOBJIEH IIAaKeT JOKYMEHTOB M obecmedeHo
IPOBEIEHHE MEpOIpPHUATHH, HeOOXOOUMBIX AN  JajdbHEHINEro  BHEAPEHHS
pe3yJbTaToB mpoekTa B aesTenbHocTh CPY, cornacoBaH 3aBeplIaOIIMK OTYET IO
IpoeKTy (CTPyKTypa oTueTa npejacrasieHa B [Ipunoxennn E).

IIpoueaypsl B paMKax 3Tana 3aBeplieHUs MPOeKTa

1 PykoBogurens npoekTa GOpPMUpPYeT HTOTOBBIH OTYeT IO NpoekTy (popma
oTyeTa npuBegeHa B [Ipunoxxenuu E), 1an BHeApeHHUs pe3ylbTaToOB B J€ATEILHOCTE
W JpyrHe [JIOKYMEHTHI, MpeaycMoTpeHHble PernamentoM (Heobxomumselie s
OKCIUTYaTaIlHK Pe3yJIbTATOB MPOEKTa) U HAIpaBisieT JOKYMEHTBl Ha COIIaCOBaHHUE B
I10

2 TIO npoBOogUT IIPpOBEPKY HOOKYMEHTOB Ha TEXHHMYECKOE COOTBETCTBHE
periaMeHTHOH JOKyMEHTauMd ¥, Ipd HEeoOXOAMMOCTH, OTHpaBIsSeT HX
PykoBoauTEIIO MPOEKTa Ha A0PaboTKy.

3 PyxoBomutens IIporpamMmel paccMaTpuBaeT ¥ IIOAIIKMCHIBAET IIPHKa3 O
3aBepIIEHUH MMPOEKTA.

4 PesymbTaThl TpOEKTa IepeHaroTcss PyKOBOAMTENIO IIpOrpamMMBbl s
IanbpHeiero BHEAPEHUs B aesTeasHocTs COY.

5 IO npoBoguT OOHOBIEHHE peecTpa IIPOEKTOB M apXUBUPYET pe3yJIbTaThl
3aBEpIIEHHOTO IIPOEKTa: OTYETHOCTb, IIPOTOKOJNBI ¥ IIPOYHE MAaTepHaJIbI
pasMeIaTcs B XpaHWININEe WHPOPMAIMH B COOTBETCTBYIOIIUX CETEBBIX IIAIKaX,
IUIE KOTOPBIX 3aTeM YCTaHaBIUBaeTCs AOCTYI TONBKO Ha yTeHHMe (cM. pasjen 7
[TpUHIMITEI yIpaBieHus JOKYMEHTAIeH [IPOEeKTOB).

7 IlpuHuMnbI ynpapieHns J0KyMeHTAIHell TPOeKTOB
7.1 C uensio obecneyerus 3dpdexTuBHOr0 odMeHa MHPoOpMalyell B paMKax

paboT 10 WCHONHEHHWIO IIPOEKTOB, BCS TPOEKTHAas JOKyMEHTalHs [IOJDKHA
pacronaraTecsi B CIEHHATH3UPOBAHHOM pecypce O0OIIero MONb30OBaHMUS —
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UNIVERSITY

Penozutopun Ilpoekros. Pemosurtopmii IlpoekroB C®Y cdopmupyercs Ha Oaze
ceppuca «Moit CODVY» wu  pasmemaercs 1o  aznpecy:  https:/i.sfu-
kras.ru/workgroups/group/116/.

Hoctyn k cepBucy «Moit COVY» u Peno3uToputo NpoeKTOB OCYIIECTBIISETCS
10 YYE€THBIM JaHHBIM (JIOTHH U MapoJib), KOTOPBIE MCIIOIB3YIOTCS IJI IMOAKIIOYEHUS
k cetu COY. Eciii OTCYTCTBYIOT CBEIEHHUS O BAIMX YYETHBIX JaHHBIX, HEOOXO0IMMO
BOCIIOJIL30BaThCS BO3MOXKHOCTAMM CTpaHMIB! users.sfu-kras.ru mis ux moirydeHus.
VYueTHbIE TaHHBIE TAKXKe MOXHO y3HATh Y aAMUHHUCTPATOPOB Ha ruomangkax COY.

Hoctyn k Peno3uTopuio IpoeKToB IpeaocTapiseTcs AupekTopoM IIpoexTHoro
oduca B paboyem MopsaKe IMyTeM PACCBUIKMA NPUIalleHuid BHyTpH cepBuca «Moi
COVY» mHa Berymnenne B pabouyio rpymnmy «Penosuropuit  IIpoexTosy.
PykoBomuTe 0 W WHBIM 4YlIieHaM KOMaHIbhl IIpOeKTa HeoOXOIMMO IIPHUHATH
IIpUTJIallleHHe Ha BCTYIUIEHHE B pabodyro Tpymimy.

B KOpHEBOM KaTajore Peno3urtopus (https://i.sfu-
kras.ru/workgroups/group/116/disk/path/) pacIIONIOKEH  peecTp IIPOEKTOB,
coIep)Kalluil repedeHb BCEX IIPOEKTOB U OCHOBHYIO MH(OPMAIMIO O HUX, a TaKXe
IUIaH KOMMYyHUKauuii o I Iporpamme.

PA3PABOTUMK
Hupextop I10 ﬁZL/ 4 AM. Xaiinykosa

COI''TACOBAHO

IlepBslii mpopexTop
I10 3KOHOMMKE U Pa3BUTHIO

IIpopekTop 110 HayKe

ITpopexTop o 6e30MacHOCTH U Kagpam

HupexTop aIMUHHUCTPATHBHO-
[IpaBOBOMH JleniapTaMmeHTa

Hopmoxontponep: aupekrop IIMCMK
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IMPUJIOKEHUME A

®opma nacnoprTa NpoeKTa NPOrpaMmbl

INACIIOPT INPOEKTA

HporpaMMbl MOBBIMIEHHS KOHKYPEHTOCIOCOOHOCTH
DeepalbHOTO rocyJAPCTBEHHOT0 AaBTOHOMHOTI'0 00pa30BaTe/IbHOTO YUPeKIeHUS
BhIcIIero odopaszoBanus «CuOHpckMii (penepaibHbIil YHUBEPCHTET»

Hazpanue NpoeKTa

HNuannunatusa
(HOMEp W HAUMEHOBAHMUE)

3apauya
(HOMep ¥ HAUMEHOBaHHUE)

MeponpusaTue
(HOMEep U HAUMEHOBaHUE)

IHeab npoexTa

3amauu npoekTa

IIyuxTt IHocTaHoBIeHHS
[IpaBuTenancTBa P® ot
16.03.2013 Ne 211

Hata magana npoekTa

JlaTa 3aBeplIeHHs POEKTA

Brogsker npoexTta Ha 2019
ron, pyb.

PykoBoanTe b IpoeKTa

418

JIomKHOCTR

Konraktarie nanueie

[TpopexTop no Hayke

PyxoBoauTens npoexra

COI'TACOBAHO

[lepBelii popexTop

[0 9KOHOMHUKE U Pa3BUTHUIO
JupexTop npoexTHoro oduca
IPOrpamMMBbl TOBBIIICHHS
MEXKIYHApOAHOMN
KOHKypeHTocnocobHoct COY

M.HU. I'magenmer

[1.M. Buepatuuuii

A.M. XaiinykoBa
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IIpopoJikeHne NPAIOKEHHA A

KJIIOYEBBIE IIOKA3ATEJIA D®OEKTUBHOCTH (KIIJ)
Ilenernie nokasatenan / Ilokasarenn pesyabTaATHBHOCTH

B paszoene ykaszvieaiomes noxasameiu mabauyor 1 «lloxasamenu pesyiomamusHoCmu,
ymgepcoentvie npOmoKolamy 3ace0anus paboyetl zpynnbl N0 60RPOCAM OP2AHUIAYUY U
nposedenuss MOHUMOPUH2A NOBLIULEHUS KOHKYPEHMOCNOCOOHOCHU 6COYUUX POCCUTICKUX
YHUSEpCUMEmo8 cpedu GeOYWUX MUPOBLIX HAYYHO-06pA306amenvHblX yeHmpos om 26
Hoabps 2014 2. Ne AIT-32/02np u om 30 masn 2016 2. Ne AII-25/02np» (pasoen I llrana
Meponpuamuil N0 peanusayuu  npopaMMbl  NOBLIUMEHUS — KOHKYPEHMOCHOCOOHOCMU
(«0opoxcnas kapma») CI'AOY BO COY

HaumenoBanne
MeTtoauka pacuera noxKaszareis
Eannnna usMepeHus

Heti 201 .
proa 1-e nomyroaue 2-¢ MOIyrojiue

ILnanoBoe 3HaYEHHE MOKA3ATEIS

IMoxa3zarenu ILlnana
B pasoene yxaszvisaromes nokazamenu mabnauyvt 1 pasoena Il Ilnana meponpusmuii no
peanuzayuu npo2pammsl ROSLIUEHUS. KOHKYpeHmocnocobnocmu («ooposicras kapmay) COY

Haumenosanne

MeToauka pacueTa noKasaTe/is

Ennnauna usMmepeHus

— 201 .
CPHOL 1-e nmonyroaue 2-e monyroaue

[TnanoBoe 3HAaUeHHE ITOKa3aTesl

IMoxa3zaTenu peaansamuy MepONPHATHA
B pasoene ykasviearomces nokazamenu mabnuyer 2 pasoena Il [lnana meponpusmuii no
peanuzayuu npospammbl ROSLIUIEHUS KOHKYpeHmocnocobrnocmit («oopooichas kapmay) COY

HaumenoBanme
MeToanka pacdeTa MoKa3aTe s
Emnanna usmepeHus

[enio 2001
e 1-e momyroaue 2-e nmonyrojue

IInanoBoe 3HAaYEeHHE MOKA3ATEIIs
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IIponokeHne NpUIOKEHHS A

IToka3zaTenn npoexkrTa
B pazdene ykaszui8aiomces Kio4esble noOKasamenu sgpexmusHocmu npoekma

HaunmeHoBaHue

MeTtoanka pacueTa nmoKasaTes

Ennnnna usmepeHus

[Tepuon

201

T

1-e mostyroaue

2-€ moJyroaue

IInanoBoe 3HaYeHHE MMoKa3aTeNs

OsxuaaemMble Pe3yabTaThI

B pasoene noopobHo ykazelearomes KaiecmeenHbie UsMeHeHUs U dhgexmul om npoexma

[IpopexTop no Hayke

Py"KOBOlI'I/ITeJTB IIpOCKTa

M.HU. I'nagpnmes

COI'JTACOBAHO

JIupeKTop MpoeKTHOTo oduca
MIPOrPaMMBbI TOBBIIEHUSA
MEKIYHapOIHOR

KOHKypeHTocnocobHocTn COY

A.M. Xa#inykoBa
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IIpogonxeHue NpUJIOKEHHs A

CocraB y4acTHHKOB IpoexkTa M HA MEepPHOJ
HauMeHoedaHue npoexmda
c«_» 201 r.mo«_ » 201__r.
@®.1.0. (1oHOCTEI0), 10/5KHOCTE, Pouib v pyHKIIHOHATBLHBIE
O0CHOBHOE MecTO padoThl 00A3aHHOCTH B IIPOEKTE

[TpopekTop 1o HaykKe

P YKOBOOHUTEIL IIPOEKTaA

M.U. 'nmagpines

COI'VIACOBAHO

JIEpexTop MpoeKTHOTro oduca
[IPOrPaMMBI TTOBBILIICHHUS

MEXAYHAPOIHON
KoHKypeHrocnocobnoctu COY

A.M. Xaiinykosa
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IIpoaozkeHue NPHIOKEeHHS A

Kanenmapuelii miiaH peaausanyu npoexra M

Ha 201__ron

HAauMeHosaHue npoexkma

Sransi/MeponpuaTH
peajn3auu MpPoeKTa

Hara nayaa

Jarta okonuanusa PesyabTar

[Ipopekrop 1o Hayke

PyxoBoauTens npoekra

COTI'JIACOBAHO

JlupeKTop NpoeKTHOro oduca
IIpOrpaMMBbI TIOBBIIIEHUS
MEKIyHAPOTHOU
KOHKypeHTococobHocTH COY

M.W. I'manpimes

A.M. XaiigykoBa
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OxoHuaHHe NPHIOKEHHS A

Ilaan pacxomos mo npoexkry M Ha 201__ron
HAQuUMeHosdaHue npoeKkma
— ] E
" e -
> [EzE2p.8E |E53¢
L |SE2E5535 |E= =35
Ne e = ngxgﬁgx:(oE%chem
= HauMeHOoBaH#He NoKa3aTens ) C |bEd&cg55c|gesd
n/m = a0 = 7 e o & 0.
& = gmlﬁmm;‘?:‘:éugg Py
E|EiSEEad 25i5
58°%: gz |20 8
SR e =]
2SR g e
| | BeImaaThbl Mo pacxojam, BCEro: 0,0 0,0 0,0
2 | Donj omnaTel Tpyla 111 | 211 0.0 0,0 0,0
HHble BBITUIATH MEPCOHATY YUpEKIeHHH, 38
3 | uckmouenuenm (hoHa oIIaThl Tpyzaa 112 | 212 0,0 0,0 0,0
WHble BbIILIATHL IEPCOHATY YUPEKIEHHH, 38
- HCKJIHYeHHeM (hoHa onnaartel Tpyaa 112 | 226 0,0 0.0 0,0
HHble BHITITATEI, 32 HCKIUeHHEM (oHIa
OIIaThl TPYJAA YUpeskIeHHi, TuLam,
3 [IPUBJIEKAEMBIM COTTIACHO 3aKOHOATENLCTBY 113 | 226 09 B0 0,0
IU1sl BBITIOJTHEHUA OTAEbHbBIX MOJHOMOYMHA
B3Hocsl 110 0053aT€]1bHOMY COLHAIBHOMY
CTPaxOBaHHIO HA BHIILIATHI N0 OTIaTe TPyAa
6 pabOTHAKOB H WHBIE BLITLIATH Pa0OTHHKAM Vi | 202 0,0 4 0,0
YUpeKIeHHH
Tpouasn 3aKynKa TOBapoB, padoT U ycayr
7 |ans obecnevdeHHs rocyAapcTBEHHbIX 244 0,0 0,0 0,0
(MYHHIHIAIBHBIX) HYK, BCEro:
8 W3 HHUX: YCIIYTH CBA3H; 244 | 221 0,0 0,0 0,0
9 TPaHCIOPTHBIE YCITYTH; 244 | 222 0,0 0.0 0,0
P yey
paboThl, YCIYTH N0 COAEPKAHUIO
10 FyIBCTRA: 244 | 225 0,0 0,0 0,0
npoure pabdotsl, yeayru (I'TIJ ¢
13 | ssrmmmeian en): 244 | 226 0,0 0,0 0,0
12 npoune padoThl, YCIyTH; 244 | 226 0,0 0,0 0,0
13 WHBIE Pacxo/bl 244 | 296 0,0 0,0 0,0
14 YBEWYEHNE CTOUMOCTH OCHOBHBIX 244 | 310 0.0 0.0 0.0
CpEICTB; 2 : ’ 2
yBeJIMYEHHe CTOMMOCTH MaTepHaIbHbIX
15 RTBOR. 244 | 340 0,0 0,0 0,0
16 | Ctunesans 340 | 296 0,0 0,0 0,0
17 |TIpeMus ¥ rpaHThl 350 | 296 0,0 0,0 0,0
18 | YrnaTa npo4ux Hanoros, cOOpoB 852 | 291 0,0 0,0 0,0
19 | ViuiaTel HHBIX IUIATEKEH 853 | 296 0,0 0,0 0,0
20 | B3HOCKI B ME#1yHAPOAHBIE OPraHKW3aluy 862 | 253 0,0 0,0 0,0
[TpopexTop no Hayke M.W. I'nageines
PyxoBomuTens npoekTa
COT'JIACOBAHO
[lepBeIii mpopexTop TN Bsrepammes
110 SKOHOMHKE U Pa3BUTHIO o
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JlipexTop IpoeKTHOro oduca

MIPOTPaMMBbI MOBBIICHHS

MEKIYHApOAHOU A.M. Xa#ixykoBa
KoHKypeHrTocnocobHocTn COY
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MNPUJIOXKEHUE b

®opma nporoxosa 3acenanua HTC Ilporpammel

®I'AOY BO «Cubupckuii enepanbHblii yHHBEPCHTET?

IMPOTOKOJI Ne
3ACEJAHUA HAVYHO-TEXHUYECKOI'O COBETA

2. Kpacnospck «_» 20 e
[IpencenarenbCTBYIOLIUMI:
Cekperapsb:
[TpucyTcTBOBAIH: YeJI0BeK (CIMCOK TPUIAraeTes).
IloBecTKa 3acelaHuA HAYYHO-TEXHHYIECKOI0 COBETA:
|18
2.
BBICTYIIAJIU:
ITo nepBoMy BompocCy:

QOIIICHOCID, UHUYUQTBL, (hamiius OOKIA0YUKA,

Cymb @bICMYRIEHS U RPEONoNCEeHUA
ITo BTOpOMY BOTIpOCY:

OOMNCHOCHTL, UHUYUATBI, (hamunis QOKIaoquKa,

CYMb GbICIYRICHUS U NPEOTOHCEHUS
IMPUHSATO PEHLIEHUE:
[To nepBoMy BOTIpOCY:

onucanue NPUHIMOZO PeueHus
(coznacosame QoKyMenm, Ymsepoums peulexie, OaHsl PeKOMeRoayuy u np.)
ITo BTOpOMY BOIIpOCY:
ONUCAHIE NPUHAMO20 PeuleHs
(coznacosanty QOKyMeHn, ymeepOumn peuienue, OaHbl pexomenoayui u np.)

I'Ipe,uce,ua’renb 3acejaHus

QONHCHOCHTE noonUCE uHUYUansl, Gamunus

CekpeTapb 3ace1aHusi

QONNCHOCHTL noonuce uHUyuansl, amunus




PETJIAMEHT YIIPABJIEHUS IPOEKTAMHA P/l YIIIIIIK — 2019
IMPOIrPAMMBI MMOBBILLEHUS
KOHKYPEHTOCIOCOBFHOCTH Crpannna 24 u3 31

MNPUWIOXKEHHUE B

@®opma npuKaza o 3amycKe NpoeKTa

Munucmepcmeo nayxu u evicuie2o obpazoeanus PO
Dedepanvroe 20cy0apcmeenoe asmoHoMHoe 0BpazoeamenbHoe yupetcoenue

_ evicutezo ofpasosanus
«CHBHPCKHH ®E/EPAJIBHbIN YHHBEPCHTET»

ITPUKA3

O 3arycke poekTa B paMKax
MPOrpaMMBbl ITOBBILLEHNMS W« » 20 r.Ne
KOHKYpPeHTOCTIOCOOHOCTH

B memax BemmosHenuss Ilmanma Mepompustuit no peamusanud  [Iporpammbr
HOBBIIEHAS  KOHKYPEHTOCIIOCOOHOCTH («moposkHas KapTay) (henepampHOro
rOCyIapCTBEHHOTO aBTOHOMHOIO 00pa30BaTeIbHOTO YUPEKIECHHs BHICIIETO 00pa3oBaHMs
«Cubupckuii Ppenepansubii yunsepcute» Ha 2016-2020 roas! (2 stan — 2018-2020 romsr)
(nanee - Ilporpammsei)», B coorBercTBuE ¢ Ycraom @PIAOY BO «Cubupckuii
dbemepanbHBIl  YHHBEPCHTET», pPETTIAaMEHTOM  IIpOLECCca  yNpaBlIeHHS  IIPOCKTaAMU
[Iporpammel

[TPUKA3BIBAIO:

1. VTBepauts nacnopt IIpoexra (nasiee — Ilpoekr),
HAUMEHOBAHUE NPpoeKmda
cornacuo [Ipunosxenuto Ne 1 k HacrosieMy IpuKasy.

2. OtBeTcTBeHHBIM 3a TpoeKT (PykoBomuTeNb MpOEKTa) 00ECNEUUTh BBIIOJIHEHHE B
YCTaHOBJIEHHEBIE CPOKH paboT 10 [TpoekTy U JOCTHKEHHE IUIAHOBBIX 3HAYEHUH KIHOYEBBIX
noka3zarenei 3p(eKTHBHOCTH.

3. Havaneruky obmero ormema 1. B. Uwupranan noBecTH HACTOAINME IpHKa3 [0
CBE/IeHHS BCEX YKA3aHHBIX JIHILL.

4. KoHTpoJb 32 UCIIOJTHEHHEM ITPHKa3a BO3/10KHUTE Ha JlupekTtopa IIpoexTHOro oduca
IPOrpaMMbl MOBBIIEHIS MEXKIYHAPOAHOH KOHKYpeHTocnocobHocTH A.M. XaimykoBy.

H.o. pexkropa B.1. Konvakos

®.N.0,
TEN.:
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PEIJIAMEHT YTIPABJIEHUA [MTPOEKTAMM
MPOTPAMMBI MOBLILLIEHW A
KOHKYPEHTOCIIOCOBHOCTH

PJI YIIIIIIK — 2019

Crpanuna 25 u3 31

Oxonuyanue npujoxenns B

JIncT cornacoBaHus
npukasa Ne 0T

20

ITpopexTop o HayKe

M.H. I'maneimen




PETJIAMEHT YIIPABJEHUS MTPOEKTAMUA P YIIIIIK - 2019
IMPOTPAMMBI MOBBILLEHWSA

KOHKYPEHTOCTIOCOBHOCTH Crpanumna 26 u3 31

MNPUJIOXKEHHUE I

®opma 3anpoca Ha BHECEHHE H3MEHEHHH B POEKT

3AITPOC HA UBMEHEHHME

HAd36AHUE hpoeKkmda
PYKOBOI[HTCHB ITpoOCKTa

QOANCHOCTD, UHUYUATBL, hamunus

«_» 201

IIporry BHECTH CJIE/YIONIHE H3MEHEHHUS B IPOEKT, peajiu3yeMbli B pamMkax [IporpaMmel
IOBBINEHAS KOHKypeHTocmocobnoct COY (manee — IIporpamma):

1. Onmcanye mpeaaraeMoro U3sMeHeHHUS: (KpamKko onucans cyms u niaHupyemole
pesyimamol UIMeHeHU)

2. IlpuunHa U3MEHEHHUS: (KPAMKO ORUCamb 060CHOBAHUE HEODX00UMOCMY USMEHEHUs)

3. IlpenMyinecTBa peai3aliid H3MEHEHHUS: (KpamKo Onucams ROLONCUMENbHBIE
nocnedcmeus 015l NPOEKMA HA OCHOBAHUU OYEHKU KPUMUYECKUX (pakmopoe ycnexa)

4, IlocnencTBHA B CiIyYae HE BHECCHUS H3MEHEHHH: (kpamKo onucame ne2amueHbole
noCIeOCMBUS, PUCKU, NPOSHO3UPYeMbLE AbMEPHAMUEHbLE USOEPIICKU Hepeanu3ayuu
U3MeHeHUs)

5. TlpenMeTHas 00IACTD: (KPAMKO ONUCAb, KAK NOGIUSLEM USMEHEHUE HA COOePIHCAHUe
npoexma, pe3yibmantsl NPOeKma)

6. Cpoku: (kpamko onucams, kKak NOGAUAET UIMEHEHUe HA KaNeHOAPHBIU NIAH
npoexkma)

7. CTOMMOCTB: (Kpamxo onucams, Kax NOGIUAEM USMEHEeHUe HA CHOUMOCTb NPOeKma)

8. UenoBedeckne pecyperl: (kKpamxo onucamy, Kax nOGAusem usmeHeHue Ha cocmas
HPOEKMHOT KOMAHObL, 06WUll 06beMm mpydosampam npoexma)

9. Ilpouwne: (kpamko onucams Opyeue NOCIeOCmeUs USMeHeHUs)

[lepevyeHr H3MEHEHHIH:

1. U3menenus B Ilacnopre nmpoekra:

—B ILIL «...» paszena «...» [lacropTa cioBa «...» 3aMEHUTH CIIOBAMH «...»;

—e}

2. Wsmenenus B O10/KET NPOEKTA:

—yMeHbIIATE/yBenuanTh craTeio KOCIY 310 (KBP 244) nacymmy _ py6.;

—yMeHbIIATE/yBemuunTh cTaThio KOCIY 340 (KBP 244) nacymmy _ pyo.

[TpunoxeHus (Npu HEOOXOIUMOCTH):

1. Ilacmopr npoexTa ¢ BHECEHHBIMU U3MEHEHHSIMH.

2. bromker npoekTa ¢ BHECEHHBIMHA H3MEHEHHIMH.

3. KanennapHslil U1aH NPOeKTa C BHECEHHBIMH H3MEHEHHIMH.

PykoBomuTeNnb NpoEKTa

noonicy UHUYUQTI, hamunus




PETJIAMEHT YIIPABJIEHUSI TPOEKTAMH PJI VIIIIIIK — 2019
MMPOTPAMMBI TTIOBbILLIEHHS
KOHKYPEHTOCITOCOBHOCTH Crpannua 27 13 31

MPYJIOKEHME 1

dopma npHKa3a 0 BHeCEHHH H3MEHEHHH B NPOEKT

MHEHHCTEPCTBO HAYKH U BbIcHIero oOpazosanus PO
denepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTelbHOE YUPEKACHUE
BHICIIETO 0OpPa30BaHUsA
«CUBUPCKUA ®EJEPAJIbHbIIA YHUBEPCHUTET»

IIPHKA3

O BHeceHHUH U3MEHEHHI B MPOEKT «_» 20 r.Ne

B umensx ycnemHoM peanuzauud [lnana MepornpuaTHil MO peandsaldd [POrpaMmbi
MOBBIIEHHS KOHKYPEHTOCIIOCOOHOCTH («I0poKHaA KapTay») (enepanbHOro rocynapeTBeHHOTO
aBTOHOMHOTO  00pa30BaTENbHOrO  YyYpekaeHus Bbicuiero obpasoBanus  «CuOMpckui
(enepanbHblii  yHHBepcuTeT» Ha 2016-2020 roael (2 sran — 2018-2020 roaei) (nanee -
[porpammel)», B coortBerctBuu ¢ Ycraom OIAOY BO «Cubupckuii  denepaibHbIi
YHHBEPCHTET?, PeriaMeHTOM npotiecca ynpasieHus npoexramu [IporpaMmel,

IMPUKAS3BIBAIO:

1. BHecTH U3MeHeHHUS B pa3naci IIpOCKTa
Haumexosanue pazdena

cormacuo [lpunoxenuro 1

HaumeHoedaHue npoexna
K HACTOSAIEMY IIPHKa3y.
2. Hagyameauky obmero oraena T.B. Yupranan noBecTH HacTOAINMH IIPHKa3 0
CBeJIeHHS BCEX OTBETCTBEHHBIX JIHII.
3. KoaTposib 32 HMCIIOJHEHWEM HACTOSIIET0 IpHKa3a BO3JIOKHTL Ha JWPEKTOpa
[IpoexTHOTO otuca ITPOrpaMMBbl MOBLITICHHS MEXIyHapOAHOH
koHKYpeHTocnocobHoctu COY A.M. XalyKoBy.

H.o. pextopa B.H. Konmakos

D.HN.0.
Tel.:
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PEIJIAMEHT YIIPABJIEHHUA NPOEKTAMHU
MPOI'PAMMBI ITOBBIIHIEHHW A
KOHKYPEHTOCIIOCOBEHOCTH

P YIIIIIK - 2019

Crpanuna 28 u3 31

Oxonuanue npuiaokenus /I

JIuct corsacoBaHUS
npukasza Ne oT

IMpopexTop 10 HayKe

M.N. I'nageimes




PEIJIAMEHT YIIPABJIEHMSA NPOEKTAMM PJ{ VIIIIIK - 2019
[POIr'PAMMBI [TOBBILIEHUA

KOHKYPEHTOCIIOCOBHOCTH Crpanuna 29 u3 31

INPUJIOXEHHUE E

@opma oTYeTa 0 peau3alUU NPOEKTa/HTOr0OBOI0 0TYETA M0 MPOEKTY

OT1yer 0 peaiM3alMH IPOEKTA

HanmenoBanHe npoexTa Haumenoganue (M _._. )
OTtyeTHblil HEpHOT (wu. mm. 2222, — yu. MM. 2222.)
PykoBoauTeas npoexTa

OUO (@HO)

JlomkHOCTB (Honxcnochiv)

O6mas oneHKa COCTOAHHSA NPOEKTA:

(Kpamxas oyenrxa cocmosnua npoexma. Coomeemcmeyem 1u NpOeKm USHAYATLHO
npunsmomy nacnopmy? B epaguxe nu? Eciu ecmv omcmaeanus om zpagukd, mo Ha
CKOBKO U 6cnedcmsue kakux npuvun. Kakue uzmenenus Heobxo0umvl u KaKoed npuyuna
SIMUX USMEHEHUU?)

I'maBHBIE JOCTHIKEHUS B PaMKax npoeKTa

1. Jdocmuenymeie pesyiomamvl 3d  OMYEMHbI NEpuod NO  HANPABIEHUAM,
cmpame2u4ecKuM UHUYUAMUeam, 3a0a4am u Meponpusmusm ¢ coomsememeuu ¢ Ilnanom
MEpPONPUAMUI.

B oannom noodpazdene npusooumcs ONUCAHUE Pe3YILMAmMOs  0esmenbHOCHU,
HANPAGIEHHOT HA NOGLIUEHUE MEeNCOYHAPOOHOI KOHKYPEHMOCNOCObHoCmU 6y3a Cpedu
8e0YUUX MUPOBIX HAYYHO-00PAZ08AMENbHBIX YEHMPOE 3G OMYEemHbLI NEPUOO.

2. Onvim 6 yensx NOGvIULEHUS KOHKYPEHMOCNOCOOHOCMU Cpedu 8e0yuux MUpoevix
HAYYHO-00pA308AMENbHBIX YeHMPOos, npedlazaemvlll K MUPAXNCUPOBAHUIO 6 cucmeme
sbicuie20 00pa306anuL.

B Oannom noopasdene npugooumcs Kpamkoe ONucanue JYHUIUX HPAKMUK U3
OeameibHoCmuU 8y3d, HANPAaeIeHHbLX Ha NOGbLIUICHIE MENCOYHAPOOHOU
KOHKYPEHMOCNOCOOHOCMY 8Y3a (eciu MaKoeble UMEIOmes), Komopvle 6 OalbHeuulem
Mo2ym  Gblmb  pacnpocmpanervl Kak cpedu Opyeux 6y306-y4acmuuxos lIpoepamboi
NOBLIUUEHIUA KOHKYPEHMOCNOCOBHOCMY, MAK U 6 CUCIEME 6blCUie20 00pazosanus
Poccuiickoti @edepayuu 6 yeaom.

3. IIpobremvl peanuzayuu Ilnana meponpusmuil, 6blA61EHHbIE 6 OMYEMHOM hepuode.

B oannom noopazoene npugooamcs 0CHOGHbie nPobieMbl, ¢ KOMOPLIMU CHIOIKHYICA 8Y3
npu  peanusayuu  Ilnawa — meponpuamuti 6  omyemmuwii  nepuod.  llomumo
HENOCPeOCMEEHHO20 ONUCAHUS NPOOIeM, HeoOX00UMO NpedoCmasums UHGOPMAYUIo O
Oeticmeustx 8y3a-nobedumenss nO Ux peweHuio, a maxxce nPeonodHCeHus N0 MUHUMUZAYUU
PUCKOB B03HUKHOBEHUSA NOO0OHBLX NPoOIeM 6 OaTbHeUuueM.

4. Hnovle pasoeibl N0 yCMOMPEHUIO OMBEMCMBEEHHBIX.

B cryuae neobxodumocmu MOXCHO GKIIOYUMb OONOTHUMENLHYIO UHpOpMayuio o xooe
peanuzayui 0esimeibHOCHY RO NOBLIUMEHUIO MeNHCOYHAPOOHOTU KOHKYPEHMOCHOCOOHOCHU. )
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PEIJIAMEHT VYIIPABJIEHHSA ITPOEKTAMHM
MPOTPAMMBI NOBBILLEHWU A
KOHKYPEHTOCIMOCOBHOCTH

P VIIIIIK — 2019

Crpanuua 30 u3 31

Ilpopoxenue npuJioxenus E

Hocrmxenne KII3

IeneBbie NOKA3ATEIH/MOKA3ATEIH Pe3yIbTATHBHOCTH

Haumenosanue KII3

IlnanoBoe 3HAYEHHE
(Ha oTYeTHBIH MepHo1)

dakTnvecKoe 3Ha4enue (3a
OTYETHBIH MepHo)

Tlokazarenn niaaHa

Hawnmenosanue KI15

TInanoBoe 3HaueHHe
(Ha OTYETHBII MEPHOL)

dakTHUecKoe 3HaYeHHe (3a
OTYETHBIH TepHUo.)

IlokazaTesiH MepONPHATHS

Haumenosanue KI19

[TnanoBoe 3HaueHUe
(Ha oTueTHbIH NepHo.)

daxTHyecKoe 3HaUeHue (3a
OTYETHBIH NepHon)

IMokazaTe/H MPoEKTA

Haumenosanue KIID

ITnanoBoe 3Ha4YEeHHE
(Ha OTUYETHBIH NEepPUO.)

dakTHYeCcKOe 3HAUeHHE (32
OTHETHbIH NepUo.1)

3aniaHMpoBaHHbIE HA OTYETHBIH MepHo/] paboThl H I0CTHIHY Thie Pe3yIbTAThI
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Hroro 3aTpaueHo
HopmaTHBHO-perJiaMeHTHPYIOMAas JOKYMeHTAHA
Ne | PexBH3HTHI H HAHMEHOBAHHE JOKYMEHTA Kparkoe cogepxanne
1
2
3




MPOTPAMMBI MOBbLIIEHWA

m PETJIAMEHT YIIPABJIEHUS ITPOEKTAMU
KOHKYPEHTOCINOCOBHOCTH

PJ VIIIINK — 2019

Crpannna 31 u3 31

Oxonuanune npuioxenus E

Pucku/npobiaeMsl
OnepannoHHbIE (B PAMKAX BbINOJIHEHHs POEKTA)
Ne
i HaumenoBanue IIpeanaraemoe pemenne
1
2
3
CpeanecpouHbie (MocJie 3apeplIeHHs NPOEKTA)
Ne
s HanmenoBanue IIpeanaraemoe pemenne
1
2
3

onst amozo nompeobyiomes?)

Peanmzanms MpoeKTA Mmocje (l)OpMa.J'leOI‘O 3aBepUICHHA

(Kpamko onuwiume eauiu npednodiceHus no npooondicenuto npoekma. Kaxue pecypcol

PykoBomuTens npoekTa

ROONUCH

UHUYUATE], PaAMUNUA




